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Creativity on the timetable?





A creativity in schools timeline
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[What it is]



‘Imaginative activity fashioned so as to 

produce outcomes that are both original and 

of value.’
UK National Advisory Committee on Creative and Cultural Education

1999

2009



Our model of creativity

2012



World Economic Forum Center for Curriculum Redesign

2015



2015



2019



Researching students’ creativity

• Creativity and critical thinking can be learnt
and assessed in all subjects

• We need to be intentional and thus clear
about what we try to achieve: rubrics help 
clarify

• Teachers need support: professional learning
opportunities and scaffolding (resources, 
examples, peer learning, etc.)

• It is not easy, it takes time, but it is feasible –
and real teachers in real-life settings have 
already done it

• There are many different ways to do it (and 
just starting to move the needle is an 
important step)

2019



‘Creative Thinking in PISA 2022 

is defined as the competence to 

engage productively in the 

generation, evaluation and 

improvement of ideas, that can 

result in original and effective 

solutions, advances in 

knowledge and impactful 

expressions of imagination.’
 

OECD Directorate for Education and 

Skills, PISA 2022 Creative Thinking

2022



2022



International

National

State

School





Australia



Canada



China



Alberta, Canada



Victoria, Australia



Western Australia



London, England



Sydney, Australia



Frutillar, Chile







Creativity Collaboratives



[How to cultivate it]

Formal teaching Informal learning



Creative thinking is not a magic power, though, 

it can be learned and it can be taught. Every 

individual, to a greater or smaller degree, has 

the potential to think creatively. It is therefore 

unsurprising that school curricula around the 

world seek to give creativity greater emphasis, 

both within and across subject disciplines.

Andreas Schleicher 





1. Learning almost always framed by engaging questions which 

have no one right answer

2. Space for activities which are curious, authentic, extended in 

length, sometimes beyond school, collaborative and reflective

3. The opportunity for play and experimentation 

4. Opportunity for generative thought, where ideas are greeted 

openly 

5. Opportunity for critical reflection in a supportive environment

6. Respect for difference and the creativity of others 

7. Makes creative processes visible and valued

8. Actively engages students as co-designers

9. Integrates a range of assessment practices within teaching

10.Leaves space for the unexpected

Create the culture



Teach knowledge and creativity



Creative thinking in every subject

Art and design

Citizenship

Computing

Design and technology

Drama

English

Geography

History

Languages

Maths

Music

Science







Make creative thinking visible



Think - Puzzle - Explore

Thinking routines for being imaginative or 

inquisitive

See - Think - Wonder





Use signature pedagogies

Lee Shulman (2005) Signature pedagogies in the professions. 

Daedelus, 134, 52-59

http://www.cericbrown.com/wp-content/uploads/2014/02/Fingerprint.jpg
https://acluct.org/wp-content/uploads/2013/08/20070521dna.jpg


Problem-based Learning

1. Questioning techniques

2. Mantle of the Expert

3. Philosophy for Children

4. Role play and simulation

5. Reframing

6. Perspective taking

Growth mindset

7. Group working

8. Peer teaching

9. Authentic assessment

Classroom as 

Learning Community

Deliberate Practice

10. Drafting

11. Expert demonstration

12. Student feedback

13. Possibility Thinking

14. Process mapping

15. Meditation

Playful Experimentation



case studies
problem-based learning

thinking routines
philosophy for children

role play
games

deep questions
teacher modelling

authentic tasks
thinking out loud

peer teaching
coaching

self-managed projects
enquiry-led teaching



[How to assess it]



Evidencing dispositions like creativity

Pupil

Real-time  

feedback

Photographs

Self-report 

questionnaires

Logs/diaries/      

journals

Portfolios

Teacher

Criterion-

referenced  

grading

Structured 

progress 

interviews

Performance tasks

Capstone projects

Real-world

Expert reviews

Gallery critique

Authentic tests 

eg 

  displays

  presentations, 

  interviews

  podcasts

  films

Exhibitions

Online

Apps

Digital badges

E-portfolios







Generating ideas
Playing with possibilities

Making connections

Creative 
Thinking



 Creative Thinking progression 

Starting point Emerging Developing Deepening Key indicators

1. Imaginative

1.1 Generating 

ideas

Learners provide one or 

two simple/obvious ideas 

with strong support

Learners provide a small 

number of relatively 

obvious ideas with some 

support

Learners provide many 

ideas, some well-

developed, largely 

working on their own

Learners generate a 

large number of ideas, 

relevant to the context 

and working 

independently 

Number/agency

1.2 Playing 

with 

possibilities

Learners provide a very 

limited range of ideas all 

focusing on the same 

theme

Learners’ ideas represent 

a small range of themes 

and show some 

exploration of the theme

Learners provide a range 

of ideas that are distinct 

from one another and 

which show genuine 

exploration of the 

theme

Learners generate a 

wide range of 

alternative ideas and 

solutions, sometimes 

adapting existing ideas, 

sometimes integrating 

other perspectives

Range/complexity

1.3 Making 

connections

Learners present ideas 

that are very obvious or 

conventional only 

containing concepts with 

which they are already 

familiar 

Learners present ideas 

that are mostly obvious 

or conventional 

containing a few 

concepts with which they 

are not already familiar 

Learners present ideas 

which show some 

flexibility and 

willingness to go beyond 

their existing 

experiences, combining 

elements of a task to 

explore new 

combinations of ideas 

Learners present ideas 

which show that they 

can think flexibly going 

beyond their existing 

experience or social 

context, combining 

elements of a task to 

allow for novel 

combinations of ideas 

Novel connections



The Commission proposes that this new 
qualification should also be supported by a 

Digital Learner Profile, a personal online 

portfolio for every student.

The Commission proposes that this new 

qualification should also be supported by a 
Digital Learner Profile, a personal online 

portfolio for every student. It would include 
academic qualifications alongside a record 

of other achievements: video footage of a 

pupil playing a musical instrument, 

photographs of projects they have worked 

on or details of expeditions, volunteering 

and work experience. A prototype of the 
digital profile already exists.



‘The Playbook deliberately places 

emphasis on the creative dimension of 

leadership, becoming comfortable 

with openness, offering greater trust, 

developing spaces for new thinking.  

I highly recommend it.’

Dame Prof Alison Peacock



Web            E-mail            Twitter

bill.lucas@winchester.ac.uk

@LucasLearn @rethinkassessmt

https://rethinkingassessment.com
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